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Abstract:

Knowledge management is about capturing lessons learned in all project phases, and the most important of these
stages is the end-of-project phase because it is an evaluation of project results and acquired experiences and

documenting lessons learned so that they can be used to improve future projects..

Its importance comes in improving the performance of the projects managers and the supporting departments to them
while simplifying operations and reducing costs by eliminating unnecessary procedures, and it also works to improve
customer services, by reducing the time spent in providing the required services and reaching the highest level of

customer satisfaction.

As well as its increasing the material return, by marketing products and services more effectively, by applying

available knowledge and using it in continuous improvement, and innovating new products and services.

Knowledge management adopts the idea of creativity and innovation by encouraging the principle of flow ideas.
Knowledge management is a tool to motivate organizations to encourage the creative capabilities of their human
resources, to create good knowledge and pre-disclose unknown relationships and expected gaps during the

implementation steps and stages of projects.

Therefore, knowledge management coordinates the organization’s various activities in the direction of achieving its

goals and enhancing the organization’s ability to maintain and improve the organized performance based on
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experience and knowledge while identifying the required knowledge, documenting the available ones, developing it,
participating in it, applying it and evaluating it. Also, knowledge management is a tool for investing information and
expertise for the organization, by making access to knowledge generated by it for other people who need it an easy and

possible process that leads to the growth and prosperity of the institution and companies.

Therefore, studying the application of knowledge management is a very important factor in managing national projects,
especially the new administrative capital project in the Arab Republic of Egypt
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